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PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY
Establishment of the District

The South Tongu District was established by Legislative Instrument (L.I) 1466 in 1989
with Sogakope as the district capital. The district has four Area Councils namely
Sogakope Area Council, Dabala Area Council, Agave-Afedume Area Council and Larve
Area Council. The district consists of a single Constituency, encompassing forty
Electoral Areas. The General Assembly is made up forty elected members, one
Member of Parliament (MP), nineteen appointees including the District Chief Executive.

Population Structure

The total population of the district is 113,114 in the 2021 PHC from a figure of 87,950 in
the 2010 PHC. With a growth rate of 2.7%, the population is projected to be 122,526 by
2024. The district population represents 6.8 percent of the regional population
(1,659,040). Females constitute 53.6 percent while males constitute 46.4 percent. The
district is largely rural with majority (68.9%) of the population living in rural areas. The
population density of the district is about 170.2 persons per square kilometer which is
lower than that of the Region (174.6 persons per square kilometer). The district has a
total household of about 31,600 with an average household size of 3.5. The district has
broad-base and narrow-top age-sex structure. The broad base of population structure
represents the younger population while the narrow apex represents older population.
This implies rolling out of social services and other interventions in the district should
take interest of both the younger and older population.

The population density is high in communities along the major roads and in few other
communities where the road network is good. However, the population is sparsely
distributed in the eastern section of the district. The major settlements in the district
include Sogakope, Dabala, Sokpoe, Tefle, Vume, Agorkpo, Adutor, Kpotame,
Agbakope, Fievie-Dugame, Dendo and Y orkutikpo.



Vision
The vision of South Tongu District Assembly is to be the best managed District
Assembly in Ghana.

Mission
To improve the quality of life of the people through effective mobilization of the human,
material, and financial resources for accelerated socio-economic development and to

create an enabling environment for private sector participation.

Goals
The goal of the South Tongu District Assembly is to facilitate improvement in the quality

of life of the people in the district through the provision of basic social services and
infrastructure and to promote socio-economic development within the context of good

governance and in partnership with key stakeholders.

Core Functions
The core functions of the District Assembly as stated in Section 12 of the Local

Governance Act 936 are as follows:

1. Formulate and execute plans, programmes, and strategies for the effective
mobilization of the resources necessary for the overall development of the
district.

2. Promote and support productive activity and social development in the district
and remove any obstacles to initiative and development.

3. Promote economic development in the district

4. Initiate programmes for the development of basic infrastructure and provide
District works and services in the district.

5. Responsible for the development, improvement and management of human
settlements and the environment in the district.

6. Responsible for the maintenance of security and public safety in the district.

7. Promote justice by ensuring ready access to courts in the district.

8. Execute approved development plans for the district.



9. Guide, encourage and support sub-district local structures, public agencies, and
local communities to perform their functions in the execution of approved
development plans.

10.Monitor the execution of projects under approved development plans and
assess and evaluate their impact on the development of the district and national
economy in accordance with government policy.

11.Co-ordinate, integrate and harmonise the execution of programmes and projects
under approved development plans for the district and other development
programmes promoted or carried out by Ministries, Departments, public
corporations, and other statutory bodies and non-governmental organisations in
the district.

District Economy

The South Tongu District's economy is predominantly agrarian, with agriculture serving
as the backbone. Key sectors include crop cultivation, livestock farming, and fishing.
Small-scale businesses also contribute a diverse economic landscape within the district.

e Agriculture
South Tongu District is an agrarian district where agriculture employs about 46.7

percent of the economically active population. The primary agricultural sectors include
crop production, animal husbandry and fishery/aquaculture.

In crop production, a high proportion of households (90.9%) are engaged in crop
farming in the rural areas as compared to 73.6% in the urban areas. Major crops grown
in the district are cassava, beans, maize, rice, okro, pepper, groundnut, garden eggs,
sugarcane, rice, tomatoes, sweet potatoes, and mango. Commercial rice cultivation is
concentrated in Fievie and Kpenu, while pepper farming is a major agribusiness in
Agbakope, Agbagorme, Hikpo, Sasekope, Dendo and Tsavanya.

Livestock rearing is more prominent in urban areas, with chicken, cattle, goats, sheep,
piggery, guinea fowl, and ducks being the major livestock. Cattle rearing dominates,
possibly influenced by the absence of tsetse fly, short grasses, and low rainfall pattern.



Most of the animals are reared on subsistence basis except cattle, poultry and few

others which are undertaken for commercial purposes.

Fishing is of special interest because the district is endowed with numerous water
bodies including the Volta River, creeks and lagoons which support the fishing industry.
The Volta River which flows through the district is endowed with tilapia and freshwater
clam (Adodi). Also, creeks and lagoons serve as good breeding grounds for tilapia,
shrimps, and mud fishes. Fish farming is undertaken at sections of the Volta River and
harvested for sale to buyers within and outside (Accra, Keta and Aflao etc.) the district.
The data analysis by sex shows that the agriculture sectors employ 53.9 percent males

and 41.3 percent females.

¢ Road Network
Physical access to services such as health, education, postal and telecommunication,

agriculture extension, banking, police, and marketing centers are mainly by road. In
terms of road networks, about 36km of the ECOWAS highway traverses through the
District from Tema in the Greater Accra Region to Aflao in the Ketu South Municipality.
Settlements in the Agave-Afedume and Larve Area Councils are linked by untarred
feeder roads measuring about 87km. In addition, some communities like Adutor, Avuto,
Agbogbla and their surrounding communities are linked to Dabala by a tarred feeder
road of 19km. Another tarred road of about 45km connects Dabala Junction in the

South Tongu District to Anloga in the Anloga District.

Generally, the surface conditions of untarred roads in the district are good in the dry
seasons but unmotorable during the rainy seasons. These unmotorable roads hinder
easy movement of goods and services, slow down economic activities and reduce
people’s income. Lake transport though important in the district, has not received much
attention and is therefore poorly developed. Local canoes are mostly used to transport
goods and people across the Volta River and lagoons. A major setback is the seasonal
fluctuations in the water level, which renders movement cumbersome and dangerous

during bad weather conditions where precious lives could be lost.



e Energy
l. Petroleum

Preliminary studies by Ghana National Petroleum Corporation (GNPC) have shown that
oil and gas potentials exist in the district. This potential is currently being explored by
Swiss Africa Oil Company Ltd under the supervision of Ministry of Energy, Energy
Commission and GNPC. This notwithstanding, the downstream sector is very active
with a lot of oil marketing companies and are well represented across the district with

various petroleum products.

. Power

The district has over the years benefited from government’s rural electrification program
thereby pushing electricity coverage in the district to about 77 percent. Electricity is
distributed and managed in the District by Electricity Company of Ghana Limited and
recently Power Distribution Services Limited. There exist few communities which are not
connected to the national grid. Also fringes of some already connected communities are

also without electricity.

e Health

The district is divided into six (6) health sub-districts (Sogakope, Dorkploame, Sotewu,
Dabala-Adutor, Dordoekope, Agorta-Gamenu) for the purposes of effective health
service delivery and administration. Healthcare services is delivered at three (3) levels
with the first level delivered at the CHPS compounds across the district; the second
level is delivered at the health centers/clinics in the district and the third level is
delivered at the hospitals in the district. The hospitals serve as referral facilities for the
health centers, clinics and CHPS compounds. Some of the health facilities lack
adequate staff accommodation, equipment, and clinical personnel thereby hindering
effective healthcare delivery in the district.



Table 1: Distribution of health facilities

Type No. |Operator Location
GHS |CHAG |PRIVATE |PPAG
(NGO)
Hospital D 1 1 0 0 ISogakope
Health Centre 4 0 0 Dordoekope, Kpotame
CHPS 19 [19 0 0 0 Akplale, Asidowui, Agbeve, Dzebetato
Compounds Tefle, Sokpoe, Sokutime, Agbakope, Larve,
Gonu, Hikpo, Dalive, Tosukpo, Agorta,
Dzogborve, Gamenu, Sogakope,
ISasekope, Besakope, Dorkploame
Clinics D 0 0 1 1 ISogakope
Maternity Homes 1 ISogakope
Total 25 |24 1 2 1

ii) Clinical Staff strength

Availability of doctors, nurses, and midwives in attending to patients is very important in

improving healthcare services delivery in the district. Table 1.9 shows the number of key

health personnel available at the various health facilities in the district to serve the

population.

Table 2: Staff strength of key health professionals

Cadre of personnel 2021 2021 2022

No. Patient ratio No. Patient ratio No. Patient ratio
Midwives 68 1:1624 93 1:293 103 1:1121
Nurses 293 1:406 96 1:214 501 1:238
Doctors 14 1:8004 18 1:6308 21 1:5499

Source: DHD Report, 2021

e Education

The district has a total of 346 educational institutions which are public and privately

owned. There are 129 Kindergartens, 124 Primary, 89 Junior High Schools, 3 Senior

High Schools and one (1) Technical Vocation Institute in the district. Table 1.3 indicates



number of public and private schools at each level of education and figure 1.4 also

shows location of second cycle schools in the district.

Table 3: Number of public and private schools by level

Level Public Private Total
KG 90 41 131
Primary 88 41 129
JHS 67 24 o1
SHS 3 0 3
TVET 2 0 2
TOTAL 250 106 356

DED Annual Report, 2022

i) Students Enrollment and Teacher Distribution

Primary school level has the highest enrolment of students and untrained teachers

whereas TVET level receives the lowest student enrolment and trained teachers as

shown in table 1.4.

Table 4: Student enrolment and teacher distribution

ENROLLMENT TEACHERS
LEVEL
TRAINED UNTRAINED
BOYS | GIRLS | TOTAL
M F | TOTAL | M | F | TOTAL

i 4335 | 4252 8.587 21 | 196 | 217 | 13 | 30 43
Frimary 9,837 9,780 19,617 201 335 536 15 | 50 65
JHS 3938 | 3775 7.713 310 | 170 | 480 6 | 4 10
SHS 1438 | 2870 4308 155 | 98 253 | 25 | 15 40
IVEl 1573 776 2,349 31 18 49 24 | 16 40
TOTAL

21121 | 21.453 42574 718 | 817 | 1535 | 83 | 115 | 198

Source: DED Annual Report, 2022
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ii) GER, NER, GPI, PTR, TR/CR and PCR by School level

Table 1.5 shows performance of key educational sector indicators by school level in the
district. Pupil classroom ratio is high at kindergarten level which means more classroom
is needed at that level. Also, gender parity index indicates that more female than male
students are enrolled at the Senior High School level which is due to presence of an al-I
girls Senior High School in the district.

Table 5: Educational indicators

INDICATOR GER NET GPI TR/CR PCR PTR
KG 109.50% 76.09% 1.02 110.00% 42:1 26:1
PRIM 110.5% 82.5% 1.00 93% 241 31:1
JHS 90.1% 76.02% 0.91 65.3% 121 291
SHS 62.2 - 1.58 99% 39:1 18:1

Table 5: Educational indicators

iii) Furniture Situation in Public Schools

Most schools across all levels in the district do not have adequate furniture, a situation
that has resulted in some pupils seating on long benches while other seats
accommodate more learners than required. From available data, about 4,283 pieces of

furniture mix is required at different levels to address the issue.

IV) School Infrastructure

A high number of schools attend class in deplorable structures. While some require new
structure all together, others require urgent attention to prevent total collapse of the
school structures. There are also inadequate teachers’ accommodation in many school

towns especially in the rural areas and this needs to be addressed.
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¢ Markets and Industries

Dabala and Sogakope markets are the two major markets that facilitate trading activities
in the district. These markets are hosts to traders not only from the district but also from
other adjoining districts. The district has vibrant micro, small and medium scale
industries which include cassava, fish and soya beans processing, soap and detergent
making, bakery and confectionary, pottery, mat weaving, batik tie and dye, crop drying,
water purification and metal fabrication. These industries are served by commercial
banks (GCB Bank, Agriculture Development Bank), Agave Rural Bank and non-bank
financial institutions (micro savings & loans companies). A relatively high proportion of
females (22.7%) than males (12.1%) in the district are engaged in the industrial and

manufacturing sector.

o Water and Sanitation

l. Water for Household Usage

Table 6 presents a comprehensive overview of water sources for household usage in
the district, highlighting distinct patterns between urban and rural areas. Pipe-born water
emerges as the primary source, constituting 54.49% district-wide. However, urban
areas exhibit a higher reliance on pipe water (59.31%) compared to rural areas
(52.06%). Notably, River/Stream usage is more prevalent in rural settings (17.16%) than
in urban locales (5.26%). Bore-hole/Pump/Lake/Dam/Canal usage is more prominent in
rural areas (2.89%). The category labelled as ‘Others’ encompasses diverse sources,
with a district-wide usage of 28.93%, showing variations between urban (34.33%) and
rural (26.22%) preferences. This data underscores the diversity in water sources across
the district, emphasizing the need for targeted strategies in water resource management
and infrastructure development. The data also suggest that more funds should be
allocated for healthcare services and awareness programs to mitigate water-borne

diseases and improve overall public health.
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Table 6: Sources of water for household usage.

Source of Water Water usage by Households

District (%) Urban (%) Rural (%)
River/Stream 13.18 5.26 17.16
Pipe born 54.49 59.31 52.06
Bore-hole/Pump/Tube well 0.87 0.63 0.99
Rainwater 0.51 0.18 0.68
Dugout/Pond/Lake/Dam/Canal 2.02 0.28 2.89
Others (protected well & spring, bottled water, sachet 28.93 34.33 26.22
water, tanker supply/vendor provided, unprotected well
& spring)

Source: GSS, 2021 PHC

Il. Sanitation

Table 7 below offers insights into the diverse landscape of toilet facilities used by
households across the district, with notable variations between urban and rural areas. A
significant portion of households, totaling 24.59%, resort to no facilities, relying on bush
or fields, particularly pronounced in rural settings (38.81%) compared to urban areas
(6.30%). Water closets are more prevalent in urban households (24.64%) than rural
ones (7.48%). Pit latrines, a common choice, are used by 23.15% of households
district-wide, showing a balance distribution between urban (21.65%) than in rural
regions (15.03%). Public toilets incorporating various types, are utilized by 17.29% of
households, demonstrating consistent usage across both urban (17.20%) and rural
(17.34%) sectors. The data highlights the diverse sanitation practices with the district,
emphasizing the importance of tailored sanitation policies and infrastructure
development. Given the data on toilet sanitation, priority is given to investment in water
and sanitation infrastructure. This includes support for Community-led Total Sanitation
Program (CLTS), and addressing sanitation challenges in both urban and rural areas.
Attention would be given to awareness creation about the importance of proper
sanitation practices. This includes workshops, campaigns, and educational initiatives to
promote behavioral change. Regular maintenance of sanitation facilities will ensure the
sustainability of these facilities and prevents deterioration.
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Table 7: Type of toilet facility used by households

Tailet facility Facility usage by Households
District (%) Urban (%) Rural (%)

No facilities (bush/beach/field) 24 .59 6.30 33.81
Water Closet. 13.23 24.64 7.48
Biodigester/Biogas 3.02 4.34 2.35
Portable toilet 0.04 0.09 0.01
Pit latrine 23.15 21.56 23.89
KVIP 18.59 25.65 15.03
Public toilet (WC/KVIP/Pit Pan etc.) 17.29 17.20 17.34
Bucket/Pan 0.05 0.06 0.05
Other 0.04 0.07 0.03

Source: GSS, 2021 PHC

. Method of Waste Disposal

According to 2021 PHC, majority of households (39.9 %) dispose of their solid waste
through burning. Most households in both urban (38.2%) and rural (40.2 %) localities
also use burning as a method of solid waste disposal. It was observed that
indiscriminate disposal of solid waste is a method of disposal employed by urban
households in the district.

With regards to liquid waste (wastewater) disposal, 66.6 percent of households in the
district dispose their liquid waste (wastewater) onto their compound. Most urban
households (65.3%) and rural households (66.8%) also dispose their liquid waste
(wastewater) onto their compounds. Sewerage systems (1.1%) are the least used liquid
waste (wastewater) disposal method in urban localities whereas through drainage into a
pit (soak away) (0.5%) is the least used in rural communities in the district. However,
the use of gutter for disposal of liquid waste (wastewater) is relatively low in rural than
urban areas.
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Table 8: Method of waste disposal by households

Method of waste disposal Disposal method used by Households
District (%) Urban (%) Rural (%)
Solid waste
Collected 8.3 11.6 A7 4
Burned by household 39.9 38.2 40.2
Public dump (container) 8.3 35.5 3.6
Public dump (open space) 23.7 6.0 26.7
Dumped indiscriminately 13.6 2.3 15.5
Buried by household 4.3 6.2 3.9
Other 2 0.2 2.3
Liquid waste
Through the sewerage system 0.9 1.1 0.8
Through drainage system into a gutter 0.8 25 0.5
Through drainage into a pit (soak away) 1.4 25 1.2
Thrown onto the street/outside 26.1 21.5 26.9
Thrown into gutter 22 6.7 1.4
Thrown onto compound 66.6 65.3 66.8
Other 2 0.4 2.3

Source: GSS, 2021 PHC

The data from table 7 provides insights into the methods employed by households for
waste disposal, categorized into solid and liquid waste. In terms of solid waste, a
significant portion is collected, with urban areas leading at 11.6%, compared to 7.7% in
rural areas. The difference in solid waste collection in urban and rural areas highlights
potential infrastructure gaps that may impact waste management efficiency. This
underscores the importance of considering local context when implementing waste
management strategies. A considerable 66% is burned by households, indicating a
prevalent disposal method. This might have environmental implications and raises
questions about sustainable waste management practices. Public dump containers and

open spaces are also utilized, with variations between urban and rural percentages.

For liquid waste, a minimal of 0.95 is directed through the sewerage system.

Wastewater thrown into streets and outside spaces constitutes a substantial 26.1%,
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showcasing a common practice. Notably, a majority of households, around 665, dispose
of liquid waste by throwing in onto their compounds. This suggests a significant
challenge in managing liquid waste, potentially contributing to environmental pollution
and sanitation.

The data reflects a mix of formal and informal waste disposal methods, indicating a
need for targeted interventions and education campaigns to promote more sustainable

practices, especially in areas where indiscriminate dumping and burning are prominent.

. Tourism

The picturesque banks of the Volta River, along with islands like Tuanikope, hold
immense potential for the development of riverside resorts. The creeks flowing into the
Volta reveals a diverse ecosystem, featuring waterfowls such as majestic pelicans near
Agave-Afedume. Notably, the Avu Lagoon near Adutor serves as a sanctuary for
numerous bird species and hosts the endangered amphibian antelope, the Sitatunga.

Capitalizing on the natural beauty of the Volta River presents exciting opportunities for
promoting water sports, providing a boost to the hospitality industry and contributing to
the district's economic growth. Additionally, the district is blessed with pristine sandy
beach interspersed with coconut trees in Agorta, which naturally offers a place of

relaxation to tourists.

The South Tongu district possesses untapped potential for tourism, from its serene
riverbanks and islands to vibrant wildlife habitats and inviting beaches, making it a
compelling destination for both nature enthusiasts and those seeking leisure gateways.

e Environment

Natural Resource Endowment

The district is blessed with natural resources such as rivers, lagoons, streams, arable
lands, grazing fields, clay, sand and gravel deposits. These resources can generally be
grouped under mineral resources, arable land, and water resources. The mineral
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resources are sand, gravel and clay which is mainly extracted for pottery using
indigenous technologies. Modern mining techniques however can be used to enhance
the utilization and extraction of the resources especially river sand. The arable and
grazing lands are used for crop production and animal rearing. The available
technologies for extracting these resources are basically indigenous, and improved

farming methods like mechanization could enhance its extraction and utilization as well.

The water resources available are the Volta River, creeks and lagoons which are used
for fishing, farming and tourism. Traditional and aquaculture methods are used to exploit
these resources. In addition to that, pumping machinery would also enhance their

extraction and utilization of these resources.

The effective utilization of these resources and providing the needed support will go a
long way to attract tourists, generate income and improve the general economic
development of the local people. The major challenges facing the use of the natural
resources are the non-adherence to the available laws and the lack of proper
documentation on the resources. It is recommended that the existing policies and laws
be reviewed to make them easy to be adhered to. The law enforcement agencies could
then again be implored to aid in effective and efficient implementation of these laws.

e Air, water, and land pollution

The main source of air pollution is smoke from high vehicular traffic on ECOWAS
highway and seasonal bush fires. Volta River is the source of raw water for treatment
and distribution to towns and communities within and outside the district. However, sand
winning goes on in some sections of the river and there is a need for the three Tongu
Districts Assemblies and relevant institutions like Volta River Authority and Water
Resource Commission to regulate these activities properly so as to secure the river
from excessive pollution. Also, the increasing use of chemical fertilizers for farming
especially in the marshy areas is source of both water and land pollution. Sensitization,
tree planting and other Programmes on environmental degradation need be vigorously

carried out in the district to address these issues.

17



Key Issues/Challenges

Low investment in tourism at the local level

Limited extension services and investment in agriculture production and
processing

Insufficient infrastructure and logistics for quality health care services

Limited classroom blocks, staff accommodation and logistics for teaching and
learning

Limited coverage of social protection programmes for vulnerable groups
including PWDs

Low compliance with planning and building regulations

Low participation of citizens in public dialogue

Inadequate office space and equipment

Poor environmental sanitation in some communities, e.g., open defecation
Poor and inadequate rural infrastructure and services, including poor quality of
roads.

Delay in project implementation

Poor drainage system

Climate change and natural disasters

Key Achievements in 20230

Trained 60 farmers on Green Label Certification at Fievie and Hlevi
Trained 800 farmers on Regenerative Agriculture at Sogakope
27,300 tree species planted as part of Green Ghana Day.

30 farmers trained on Pineapple production at Dendo and Dededo
Cleared and levelled the premises of Sogakope Technical Institute
Procured 15 water storage tanks for communities and facilities.

Supported 22 Persons with Disabilities
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Revenue and Expenditure Performance

Examining the revenue and expenditure performance across various funding sources is

crucial for thorough financial analysis. The IGF shows a 56.7% performance, through a

set of revenue heads such as Property Rates, Fees, Licenses, Land and Rent. This

performance provides insight into the Assembly’s ability to fund its operations from

internal sources. In terms of central government transfers, sources like DACF and

DACF-RFG faced challenges, registering performances of 25% and 7.3% respectively.

MAG and UNICEF displayed contrasting performances, with MAG achieving a

commendable 100% and UNICEF doing 50% performance. Expenditure performance

are presented under Economic Classifications; Compensation, Goods and Services,

and Assets.

Revenue

Table 1: Revenue Performance - IGF Only

REVENUE PERFORMANCE - IGF ONLY

ITEMS 2021 2022 2023 %
Budget Actuals Budget Actuals Budget Actuals | Pperfor
as at mance
August | asat
August
, 2023
Property 203,800.00 | 132,370.00 | 200,750.00 | 102,641.15 | 225,000.00 | 8,995.32 4.0%
Rates
Other 1,000.00 162.00 2,000.00 0.00 3,000.00 310.50 10.3%
Rates
Fees 246,740.00 | 240,896.26 | 364,750.00 | 246,805.85 | 281,498.95 | 160,464.7 | 57.0%
5
Fines 3,650.00 2,700.00 6,000.00 250.00 13,500.00 6,000.00 4.4%
Licences 205,269.00 | 227,893.60 | 211,000.00 | 258,223.00 | 391,651.05 | 307,992.5 | 78.6%
0
Land 98,000.00 102,680.00 | 150,000.00 | 138,543.00 | 350,000.00 | 232,887.6 | 66.5%
0
Rent 72,784.00 90,004.00 115,500.00 | 80,172.00 69,000.00 40,890.00 | 59.2%
Investmen | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
t
Total 831,243.00 | 796,705.86 | 1,050,000. | 826,635.00 | 1,333,650. | 752,140.6 | 56.7%
00 00 7
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Table 2: Revenue Performance — All Revenue Sources

REVENUE PERFORMANCE - All Revenue Sources

ITEMS 2021 2022 2023 %
Budget Actuals Budget Actuals Budget Actuals as | Perfor
at August | mance
as at
August
, 2023
IGF 831,243.00 | 796,705.8 | 1,050,000 | 832,159.6 | 1,333,650.0 | 7.57,146.0 | 56.7%
6 3 0 7
Compensat | 2,671,586. | 2,814,665. | 3,102,086. | 3,218,410. | 4,751,043.3 | 3,566,377. | 75%
ion 00 19 39 19 8 16
Transfer
Goods and | 121,909.00 | 67,373.98 | 110,336.0 | 34,266.28 | 88,000.00 81,347.31 92.4%
Services 0
Transfer
Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfer
DACF 4,146,551. | 1,144,312. | 4,835,639. | 2,229,863. | 3,480,066.4 | 882,235.77 | 25.0%
00 11 18 64 8
DACF-RFG | 864,994.78 | 520,688.0 | 1,160,369. | 1,092,850. | 818,650.00 | 60,388.65 | 7.3%
0 05 55
MAG 109,538.00 | 88,420.21 | 75,569.73 | 75,569.74 | 118,197.24 | 118,197.24 | 100%
UNICEF 60,000.00 | 5,000.00 20,000.00 | 10,000.00 | 20,00.00 10,00.00 50.0%
Total 8,805,821. | 5,437,165. | 10,354,00 | 7,493,120. | 10,609,607. | 5,475,692. | 50.8%
78 35 0.35 03 10 20
Expenditure
Table 3: Expenditure Performance-All Sources
EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES
Expenditu 2021 2022 2023 % age
re Performa
Budget Actual Budget Actual Budget Atctual as | e (as at
iugust fugust,
2023 =423
Compensat | 2,822,313 | 2,972,372 | 3,294,086.3 | 3,428,088 | 5,116,898. | 3,692,299 | 72.2%
ion .00 13 9 .95 59 .00
Goods and | 5,025,265 | 1,804,980 | 3,651,088.4 (2,913,622 | 3,533,093. | 1,533,433 | 43.4%
Service .00 .94 8 M 72 .00
Assets 958,243.3 | 566,547.0 | 3,408,825.4 | 1,568,673 | 1,959,614. | 279,659.4 | 14.1%
1 0 8 .59 79 0
Total 8,805,821 | 5,343,900 | 10,354,000 | 7,910,384 | 10,609,607 | 5,502,391 | 51.9%
31 .07 0.35 .65 10 .40
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Adopted Medium Term National Development Policy Framework (MTNDPF)
Policy Objectives
1. Develop effective, accountable, and transparent institutions at all levels.

2. Strengthen domestic resource mobilization to improve capacity for revenue
collection.

3. Ensure free, equitable and quality education for all by 2030.

4. Achieve universal health coverage, including financial risk protection, access to
quality healthcare services.

5. Achieve access to adequate and equitable sanitation and hygiene.
Double agriculture production and incomes of small-scale food producers and
non-farm employment.

7. Develop quality, sustainable and resilient infrastructure to support economic
development and human well-being.

8. Increase access of small-scale industrial and other enterprises to financial
services.

9. Devise and implement policies to promote sustainable tourism.

10.Build resilience of people in vulnerable situations, reduce exposure to climate
disasters.

11.Improve human capital development and management.

Policy Outcome Indicators and Targets

Table 4: Policy Outcome Indicators and Targets

Outcome Unit of Baseline Past Year Latest Status | Medium Term Target
Indicator Measure 2021 2022 2023
Description Targ | Actu | Targ | Actu | Targ | Actua | 202 | 202 | 202 | 202
et al et al et lasat | 4 5 6 7
Augu
st
Implementati | Percentage | 80 60 80 50 80 80 80 |80 (80 |80
on of RIAP of RIAP
implemente
d by the end
of the year
Population Percentage | 15 11 15 8 15 15 15 15 15 15
with (%)
Household increase of
Toilets population
with

21




household

toilets
Building Percentage | 100 75 100 53 100 100 100 | 100 | 100 | 100
Permit (%) of
Application building
processed Permits

applied and

received,

considered

& decisions

communicat

edto

applicants
Yield of Percentage | 10 9 10 6.75 |10 10 10 10 10 10
maize & (%)
Livestock increase in
production Maize

Production

Percentage | 10 4.7 10 6.50 |10 10 10 10 10 10

(%)

increase in

Poultry

production
IGF Percentage | 10% | 3.7% |10% | 4.5% | 10% 10 10 5% | 10
Revenue increase in % % %
collection IGR

Revenue
Health Percentage | 90% 90% 90% 90 |90 |90 90
coverage of % Yo % %

population

with access

to

healthcare
Improved Percentage | 10% | 2% 10% | 1.5% [10% |[3% 20 10 10 10
sanitation increase in % % % %
facilities and | access to
hygiene adequate
practices sanitation
Completion Percentage | 80% |30% |80% |60% |80% [|20% 80 |80 (80 |80
of planned of planned % % % %
infrastructur | infrastructur
e projects e projects

completed

Revenue Mobilization Strategies

e Set revenue targets for revenue collectors to ensure revenue collection efficiency

e Organize revenue collection team meetings to identify and address revenue

collection challenges.

e Explore new revenue items and implement innovative collection methods.

e Follow up arrears on bills served.
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Intensify collection of property rates.

Organize town hall meetings/social accountability forums to disseminate public
financial management information and engage with local businesses to address
their concerns.

Intensify revenue taskforce operations especially during the third quarter
Create and operationalize online portal to receive feedback from ratepayers.
Organize refresher training in DLRev software usage.

Deploy SMS module for collection of BOP

Intensify periodic monitoring of revenue collection.

Update register of revenue generating assets and business establishments.
Implement a reward system to motivate collection and recognize outstanding
performance.

Train and deploy National Service Personnel to assist revenue collection
Intensify stakeholder engagements for fee fixing

Conduct risk assessment to identify potential challenges that may affect revenue
collection and management.

Train revenue collectors in the application of the fee fixing resolution.

Intensify collection of revenue arrears in the first quarter

Intensify operations of the Development Control Team by resourcing, target
setting and monitoring.
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PART B: BUDGET PROGRAMME/SUB-PROGRAMME
SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

Budget Programme Objectives

e Streamline administrative processes and procedures to improve efficiency

e To coordinate and enhance transparency in resource mobilization, improve
financial management and timely reporting

e Build staff capacity for improved performance and service delivery.

e Upgrade and implement modern technology solutions for better data
management and communication.

e Improve financial management practices to ensure transparency and
accountability.

e Achieve clean audit report and reduce financial irregularities by 10%.

e Optimize the allocation of financial resources to maximize effectiveness.

e To ensure transparent, accountable, and effective governance by providing
robust legislative oversight to scrutinize, and monitor the implementation of
policies, programmes, and budgets, thereby safeguarding the interest of the

community and promoting responsible use of resources.

Budget Programme Description

The Management and Administration Program ensures the efficient operation of the
Assembly by providing administrative and logistical support. It manages district
resources, fosters relationship with key stakeholders, and comprises five sub-
programmes: General Administration, Finance and Audit, Human Resource
Management, Planning, Budgeting, Coordination and Statistics, Legislative Oversight.
Funding sources include Central Government Transfers (GOG), District Assemblies
Common Fund. Departments and Units involved are Central Administration, Finance,

Human Resources, Statistics, Budget, Planning, Procurement, Transport, Internal Audit,
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and Records Management Unit. The program, executed by a staff of eighty-two (82),
aims to benefit various stakeholders by ensuring effective and transparent operations.
The challenges that confront this Programme are: Budgetary constraints, staffing issues
in some departments and units, inadequate technological infrastructure, challenges in
stakeholder coordination, political interference, limited opportunities for staff training and
capacity building, communication challenges and unforeseen environmental factors
such as disasters.

SUB-PROGRAMME 1.1 General Administration

Budget Sub-Programme Obijectives

e To provide administrative support service to the various departments for effective
implementation of development programmes of the Assembly.

e Streamline administrative processes and procedures to improve efficiency

Budget Sub- Programme Description

This program is designed to achieve effective implementation of development
programmes and projects withing the Assembly by delivering crucial administrative
support services. The major services provided include streamlining administrative
processes, offering logistics such as transport, security, maintenance, and stores
management.

The program is delivered through organizational units including Central Administration,
Stores, Procurement and Transport. These Units work collaboratively to ensure the
availability of essential services and logistics to support the administrative functions of

the Assembly.

Funding for the program is sourced from the DACF and the Assembly’s Internally
Generated Funds (IGF).

Beneficiaries of the sub-program include various departments of the Assembly and the
general public who rely on the efficient delivery of administrative services.
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